CAP NHAT ANALYST MEETING PNJ QUY 1V/2023

1. Thong tin cip nhat

- Quy IV/2023, PNJ ghi nhan doanh thu 9,760 ty dong, ting trudng 17.6% so véi cung ky. Loi nhuan
g0p dat 1,751 ty déng twong ung bién lgi nhuan gop dat 17.9%. Loi nhudn sau thué quy 1V/2023
dat 632 ty dong, ting 34.4% so véi quy IV/2022.

- Lily ké ca nam 2023, PNJ ghi nhan doanh thu 33,137 ty dong, giam 2.2% so v&i cliing ky va hoan
thanh 93.1% ké hoach nam. Pang chu y bién lgi nhuédn gdp ghi nhén sy cai thién khi tang 2.2% so
v6i cing ky dat 6,059 ty dong nhd su chuyén dich trong co cu san pham ban hang. Cu thé, doanh
s6 ban vang 24K ctia PNJ tang gan 21% va chiém khoang 31.5% co cdu doanh thu vao cudi nim
2023, cai thién so v&i muc 25.3% Véo cudi nam 2022. Trong khi d(’) doanh thu vang ban 1¢ tiép tuc
chlem ty trong cao nhat trong co cu doanh thu ctia PNJ vao cudi nim 2023 véi 58.2% trong khi
con sb nay cua mang ban si 12 8.6%, giam nhe tir mtrc 12% cua nam 2022. Két thic nim 2023, PNJ
bao 13i sau thué 1,971 ty ddng, ting trudng 8.9% so véi cung ky va vuot 2% so voi ké hoach nim
2023 da dugc DPHCD thong qua.

2. Cau héi Q&A

- Nguyén nhan gitp KQKD quy 1V/2023 cai thién? Chuong trinh marketing tiép can duoc cac nhém
khach hang méi hoan toan (cha yéu 1a cac khach hang tré & nong thén) véi mie ting trudng mot chir sb;
dong thoi ty 16 khach hang quay tré lai ciing dat mirc cao. Co cu san pham ciing da dang hon gitip giam
thiéu tac dong tiéu cuc tir sirc mua tong giam di (khoang 20%). Pong thoi, PNJ thuc hién mot s6 churong
trinh gitp t6i wu hoa chi phi trong quy IV/2023 gitip tc d6 ting loi nhuan cao hon hin so véi cac quy trudc.

- Cong ty c6 ké hoach ting von diéu 1¢ trong twong lai hay khong? PNJ van dang di theo 19 trinh nhiéu
nam va van tiép tuc thuc hién ke hoach tir cac ndm trudec.

- Bién lgi nhuin gop c6 ky vong cii thi¢n so véi dir liéu lich sir khong? PNJ s& duy tri su cdn bang trong
viéc duy tri ty 1& % loi nhuan gdp cao khi cac khach hang cii ting cuong mua céc san pham co bién gop tot
hon khi sttc mua toan nén kinh té phuc hdi. Pong thoi, véi cac sén pham c6 bién lgi nhuan gop thap, PNJ
s€ tdng cudng thuc hién cac bién phap marketing dé gia ting s6 luong san pham ban dugc gitp cai thién
loi nhuan gdp vé mit con sb.

- Kich ban nim 2024: PNJ sé tiép tuc quan sat sirc mua ciia thij trudng trong cdc mdc quan trong sip tdi
nhu ngay via than tai, ngay 14/2 dé 1én cac kich ban kinh doanh (du kién trinh PHCPD vao thang 4). Trong
diéu kién strc mua thi truong hdi phuc thuén lgi, PNJ s& tap trung vao viéc khai thac tiém nang tir cac khach
hang (ndm trong co s& dir liéu di luu trit sin cia cong ty). Trong trudng hop sirc mua tiép tuc sut giam,
PNJ s& tiép tuc chién lugc marketing vao cac thi truong ngach va thyc hién tiét giam céc chi phi dé tiép tuc
duy tri sy thanh cong nhu nam 2023.

- Bién phap t6i wu hiéu quéa van hanh trong nim 2023: PNJ di tién hanh tdi wu cac chi phi va thyc hién
cac sang kién kinh doanh, tir cac khau nhu san xuat dén tién hanh 18p chién lugc dé trit hang ton kho trong
boi canh gia vang lién tuc bién dong manh.

- Tién trinh mé& rong thi phan tai mién Bic: day 1a khu vuc PNJ ghi nhan téc d6 ting truong tot nhat
trong nam 2023 do sttc mua tai thi trudng mién Bac ghi nhén kha néng hap thu tot hon so véi cac thi truong



con lai. Do vay, PNJ s€ tiép tuc dau tw manh vao thi trudng nay bat chép co ciu doanh thu tai thi truong
mién Bac van chiém ty trong thap.

- D dia mé rong thi phin ciia PNJ: du dia mo rong 1a rat 16n, ty 1& nguoi dan & hitu vang ctia VN van &
muc rat thép SO V01 cac quéc gia trong khu vuc nhu Théi, Sing, v.v... Bén canh dd, dac thu cia nganh trang
strc ¢o thé cho phép khach hang mua cac loai san pham khac nhau tily vao diéu kién kinh té tai ting thoi
diém. Vi dy, anh A vao nim 2023 mua san pham vang, nhung sang nam tiép theo kinh doanh thuén lgi nén
upgrade san phim mua, chuyén sang mua mot bo san pham kim cuwong. Do vay, “room” dé cai thién doanh
thu va thi phan ctia PNJ rit khac so v6i cau chuyén thi phan bi chiing lai va han ché da ting truong nhu
nganh sita cia VNM.



